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SKN Sinhgad School of Business Management, Ambegaon (Bk), Pune -411041 

Academic Year: 2023 

Day: Tuesday 

Date: 2nd , 3rd and 4thNovember 

 

 

Organising Unit: SKN Sinhgad School of Business Management in association with 

Barclays and Rubicon 

Title of the Guest Lecture: Rubicon Soft skill Training Program 

Name of Speaker: Mr. Bhushan Deodhar 

Mr. Akhilesh Sumkle 

 

 

 

Brief Report: The Central Placement Cell and SKN Sinhgad School of Business 

Management team embarked on a comprehensive training program which was 

conducted by Rubicon in association with Barclays to improve knowledge, skills, and 

abilities of students and for managing placement activities. The training program was 

held from 2nd November 2023 to 4th November 2023, and it has covered various 

aspects of Placement. 

Communication Skills: Participants learned how to improve communication with 

students, faculty, and potential employers to streamline the placement process. 

Soft Skills Development: The program emphasized enhancing interpersonal and 

leadership skills for better coordination and team management. 

Technology Integration: The Rubicon training program also highlighted the integration 

of technology for better management of placement-related data and processes. 

2nd November 2023 
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On the first day of Rubicon training session, each participant had the opportunity to 

introduce themselves. Participants shared their full names to establish personal identity. 

Background: We briefly described our academic and professional backgrounds, 

highlighting any relevant experience or expertise. 

Goals and Expectations: Participants outlined their goals and expectations from the 

Rubicon program, which ranged from personal growth to professional development. 

Interests and Hobbies: Some personal insights were provided, such as interests, 

hobbies, or passions outside of work. 

Outcomes: The CPR activity was a resounding success, achieving its objectives of 

equipping participants with essential life-saving skills and promoting awareness of the 

importance of immediate response in cardiac emergencies. The session instilled 

confidence in participants to act in such situations, potentially saving lives. 

Personal Grooming: The training session also focus on personal grooming emphasizing 

the importance of maintaining a clean, well-groomed appearance. Participants received 

guidance on grooming practices such as skincare, hair care, and appropriate attire for 

different occasions. 

 

 

3rd November 2023 

On the second day of Rubicon training session the participants were asked for public 

speaking and confidence building. This session was designed to impart knowledge and 

practical techniques to enhance participants' public speaking skills and boost their 

confidence in various professional and personal contexts. 

Public Speaking Fundamentals: The session commenced with an overview of the 

fundamental principles of effective public speaking, emphasizing the importance of clear 

communication. 

Confidence Building Techniques: Various confidence-building techniques were 

introduced, including positive self-talk, visualization, and relaxation exercises. These 

strategies aimed to empower participants to approach public speaking with increased self- 

assurance. 
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Practical Exercises: The session included interactive exercises and role-playing 

scenarios. Participants were given the opportunity to practice public speaking in a safe 

and supportive environment. Constructive feedback and guidance were provided by the 

trainer. 

Body Language and Vocal Skills: The importance of non-verbal communication was 

discussed, covering aspects such as posture, gestures, and voice modulation. Participants 

learned how to use body language and vocal skills to enhance their message delivery. 

Email Etiquette: The training session commenced with a focus on email etiquette, with 

an emphasis on crafting professional and effective emails during the job application and 

interview process. Participants learned about the structure of email correspondence, 

including subject lines, salutations, and signatures. 

Telephonic Etiquette: The session covered essential telephonic etiquette to prepare 

participants for phone interviews. Topics included how to answer and initiate calls 

professionally, maintaining a clear and confident voice, and the importance of active 

listening and asking relevant questions. 

Responding to Interview Invitations: Participants were guided on how to respond to 

interview invitations via email and telephone, ensuring they convey enthusiasm and 

professionalism in their responses. They learned how to confirm interview details, 

express appreciation, and set a positive tone for the upcoming interview. 

 

 

4th November 2023 

On the third day of Rubicon training session ,the participants were held on to Group 

Discussion (GD) and Personal Interviews was conducted. The session was led by 

experienced trainers in the field of recruitment and communication. The session was 

organized to provide participants with insights and practice in GD and personal interview 

techniques, which are vital skills for success in various professional settings. 

Group Discussion (GD): The session began with a focus on GD, where participants 

were divided into groups to discuss a topic which was to be chosen by their own, 

provided guidelines on how to initiate a GD, present arguments effectively, and 
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summarize the discussion. The trainer emphasized the importance of active listening, 

respectful communication, and time management during a GD. 

Personal Interviews: Following the GD segment, the session transitioned into personal 

interview techniques. Participants were guided on how to prepare for interviews, 

including researching the company, understanding the job description, and formulating 

concise and impactful responses to common interview questions. 

Mock Interviews: To apply the knowledge gained, participants had the opportunity to 

participate in mock personal interviews. The trainer conducted these interviews, 

simulating real-life interview scenarios. Constructive feedback was provided on interview 

performance, including communication skills, body language, and content. 

Q&A Session: Participants were encouraged to ask questions and seek advice on 

interview strategies and best practices. The trainer addressed queries related to interview 

attire, dealing with nervousness, and handling difficult interview questions. 
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Attendance and Feedback 
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7.2 Best Practices II  

1. Title of the Practice:  Faculty Orientation Programme “Train the Trainer” 

 

2. Objectives of the Practice:  

Objectives for Improving Faculty Qualities at Sinhgad Technical Education Society's 

S.K.N. Sinhgad School of Business Management: 

1. Improve teaching skills by learning new teaching methods. 

2. Make better use of campus resources and encourage them with resources at STES. 

3. Develop mentoring skills and promote diversity and inclusion. 

4. Build leadership and management skills and introduce faculty to the Sinhgad Culture. 

5. Support continuous professional growth and Help new faculty enhance communication skills. 

 

3. The Context:   

The Faculty Orientation Program was held at various campuses of the Sinhgad Institutes of 

Management, providing full hospitality facilities for its faculty members. All faculty members 

and directors of the institutes participated in the sessions.  

Expert senior faculty guided junior faculty members through case studies and presentations on 

various specializations related to the subjects they would be teaching in the upcoming semesters, 

as designated by the organizing committee panel. Identified areas for improvement were used as 

the basis for providing constructive feedback and suggestions for improvement to the faculty 

members. The program aimed to foster a collaborative and supportive environment where faculty 

could develop their skills and enhance their teaching effectiveness. 

4. The Practice:   

The Faculty Orientation Program at the Sinhgad Institutes of Management is a comprehensive 

initiative designed to integrate new faculty members into the institution's academic and cultural 

environment. Held across various campuses with full hospitality facilities, the program aims to 

enhance teaching effectiveness, encourage continuous professional development, and foster a 

collaborative and supportive atmosphere.  

Senior faculty members and directors actively participate in the sessions, ensuring a rich exchange 

of knowledge and experiences. The program includes presentations on various specializations 

related to the subjects that the faculty members will be teaching in the upcoming semesters. These 



 

presentations, curated by the organizing committee panel, provide valuable insights and set the 

stage for effective teaching strategies. 

A key component of the orientation is the guidance provided by expert senior faculty. They mentor 

junior faculty members through case studies and hands-on sessions, offering practical advice and 

sharing best practices. This mentorship helps new faculty members navigate the academic 

landscape and enhances their confidence in their teaching abilities. 

The program also emphasizes the importance of continuous improvement. Identified areas for 

development are used as the basis for providing constructive feedback and suggestions to faculty 

members. This approach ensures that faculty members receive personalized guidance aimed at 

addressing their specific needs and enhancing their overall performance. 

Additionally, the orientation program promotes the use of new technological resources provided 

by STES, encouraging faculty members to incorporate innovative tools and techniques into their 

teaching methods. Diversity and inclusion are also key focus areas, with sessions dedicated to 

cultivating an inclusive classroom environment. 

 

5. Evidence of the Practice:  

Faculty members acknowledged the significance of faculty orientation programs across all 

management specialties. The importance of these programs was highlighted in the context of 

enhancing the quality of management education, promoting professional development for 

teachers, and improving the work-based learning environment. The overarching goal was to not 

only advance knowledge and skills but also to enhance the mastery of students' cognitive 

abilities. The feedback received was overwhelmingly positive. Faculty members recognized the 

importance of upskilling their knowledge bases, became aware of new and innovative teaching 

pedagogies, and had the opportunity for peer learning. 

 

6. Problems encountered and Resources required:  

In further detail, the Faculty Orientation Program involved bringing together faculty members 

from different hierarchical levels onto a unified platform. This required meticulous planning and 

organization to manage travel logistics and hospitality services, ensuring a comfortable and 

conducive environment for all participants. 



 

Another significant challenge was coordinating the schedules of the Directors from various 

management institutes, as well as the internal experts who were part of the evaluation panels. 

Their presence and participation were essential for providing valuable insights and feedback 

during the program. The significance of creative thinking and cognitive development was 

recognized as crucial components in enhancing teaching effectiveness. 

 

 

 

 

 

 

 

 



















 



 

Faculty Orientation Programme  

Semester II and IV Case Study Orientation Programme 

REPORT ON  

   1.  Marketing Management Case Study Orientation Session  
Day: Tuesday       Date: 23rd January 2024           Time: 02.30 pm-05.30 pm 

  

Number of Participants: 29 Objectives:  

1. To understand the purpose of mapping of cases with SPPU syllabus  

2. To discuss various methods of conducting cases and points to be covered in case studies   

3. To identify probable best solution for the case discussed and how to steer the case in the class   

  

Case Facilitators  

1. Dr. Mamta Mishra, SCOE  

2. Dr. Milind Marathe, SIMCA   

3. Dr. Ganesh Yadav, SKNSSBM  

4. Dr. Sagar Pawar, SIOM  

  
The session details are as follows:  

Sr. 

No  

Name of the case/Particular  Facilitators  

1   ARM: How innovation drives research and 

development  

Dr. Milind Marathe  

2  Nivea – Managing the Legacy Brand  Dr. Milind Marathe  

3  Kellog's: Devising a communication plan  Dr. Mamta Mishra  

4  Oreo in India – Launching and Establishing A 

Global Brand in India Using IMC Effectively  

Dr. Mamta Mishra  

5  How Dabur used interactive storytelling to 

captivate their  

Dr. Ganesh Yadav  

6  Audience: Using market research to support 

decision making    

Dr. Sagar Pawar  

7  TNT: Delivering a superior customer 

experience  

Dr. Sagar Pawar  

 

Session Summary:  

Marketing Management Case Study Orientation session was conducted on 23rd January 2024 for 

all Marketing specialization faculty members of Sinhgad Management Institutes.  

  



 

The session started with ARM: How innovation drives research and development case study 

taken up by Dr. Milind Marathe. He focused on the flow of New Product Development (NPD) 

process for ARM and the factors considered while developing new product. He discussed that 

the case can be opened up in the class for discussion by an introductory video of NPD process to 

help students understand the process of NPD and to learn the role of innovation in NPD. The 

case will enable the students to understand BAH concept of new product and decide the 

classification of the product.  

While reviewing the Nivea – Managing the Legacy Brand case study Dr. Milind Marathe 

suggested to map it with the subject Product and Brand Management and through videos and 

exhibits explained how students can learn about company’s growth and how it sustained the 

brand Nivea. The importance of element of legacy in the Nivea brand story plays a major role. 

The case study will help in successfully understanding the various concepts in Brand 

Management and process of creating brand experience.  

  

Dr. Mamta Mishra opened the discussion for the case study Kellog's: Devising a 

communication plan with the process of communication and then drawing parallels with the 

process of Integrated Marketing Communication (IMC). The case study can be taken further with 

various advertisements of Kellog’s to understand various steps in developing marketing 

communications and understanding the components of process of developing Promotion Mix 

and their effective use in five Ms of advertising.  

  

While discussing Oreo in India – Launching and Establishing A Global Brand in India 

Using IMC Effectively case study Dr. Mamta Mishra elaborated on communications strategy 

developed for Oreo in  

India, various elements of the IMC developed and executed for Oreo launch and phases of the 

Brand’s IMC programme through various exhibits available in the case study. Discussion and 

deliberations were made by participants also as to how the case will be helpful for students to 

understand the concept of IMC strategies, evaluate various elements of IMC campaign and 

designing IMC programme  

  

In the case study How Dabur used interactive storytelling to captivate their audience Dr. 

Ganesh Yadav discussed that how the method of story developing over period of time showing 



 

the product used by generation after generation can help in understanding the concept of brand 

equity and increasing it eventually through advertisements targeted towards different customers. 

The product profile extended by Dabur hair oil to capture maximum market share and develop 

customer product relationship strategies to engage with target audience also were instrumental 

in contributing towards increased brand equity.  

  

JD: Using market research to support decision making case study steered by Dr. Sagar Pawar 

led to the discussion with participants that how to understand what is market research, primary 

market research, secondary market research and Quantitative and Qualitative market research. 

The case study was deliberately made a part of the matrix as after semester II students would be 

going for their SIP and the case study will help in learning the purpose of market research, 

difference between primary and secondary market research and how market research as an 

ongoing process adds value to the decisions made by a company.  

  

The last case study to discuss was TNT: Delivering a superior customer experience in which 

Dr. Sagar Pawar discussed the importance of Customer focus, benefits of customer focus, 

customer satisfaction and methods to measure customer satisfaction in the subject Consumer 

Behavior. A well-presented case by students with relevant information helps in understanding 

consumer attitude, the determinants of consumer behaviour and organizational factors 

influencing consumer behaviour.  

  

Final Discussion and Outputs:  

  

• Though the participants were pouring in their inputs during discussion of each case; there were 

deliberate opinions by each of them for one or the other case which led to different solutions of 

the cases.   

• Their active participation could reveal various methods to collect facts and figures of the cases 

under consideration and innovative and creative teaching methods for case discussions.   

• The participant faculty members could get an idea and also share their ideas for leading the case 

in the class, methods how students will enjoy while learning through cases.  

• The discussion on developing the teaching notes and mapping with CO and PO proved to be 

useful. 



 

Session Photographs:   

 
  

Dr. Marathe Sir discussing ARM: How innovation drives research and development and  

Nivea – Managing the Legacy Brand cases  

  

  

  

  

 
  



 

 

Participants reviewing and analyzing the exhibits 

  

  

Attendance:  



 

 
    

  

  
  

 



 

REPORT ON OSCM FACULTY CASE STUDY WORKSHOP  

  

   Date: 25-01-2024  

  

Faculty workshop on OSCM Case Studies was held at Room No. 13, Department of 

Management Studies, Sinhgad College of Engineering, Pune on Wednesday, 24-01-2024, 3.00 

pm to 5.30 pm.  

  

The workshop started with ‘Cadbury Case’, which was discussed by Dr. Prashant Kotasthane 

Associate Professor, SBS, Erandwane, Pune. He introduced the case to the participating faculties 

and discussed key points in the case. He also suggested how the case can be discussed with the 

students in the classroom.  

  

After that next case ‘Toyota Supplier Relations: Fixing the Suprima Chassis’ was discussed by 

Dr. Yatin Bokil, Associate Professor, SKNSSBM, Ambegaon, Pune. He also highlighted the key 

points of the case and suggested effective ways to conduct the case in the classroom.   

  

The last case ‘'Indian Metals Corporation’ was discussed by Prof. Vikrant Maheshwari, Assistant 

Professor, SIMCA, Narhe Pune. There were total 14 participants in the workshop.  

.  

  

Few Glimpses of the Workshop  

  



 

 

 

 

 

 

 

 

    

  

  

   

  



 

Attendance of the Participants 

 

  

  

 

 

 

 

 

 

 

 



 

 

 

REPORT ON 

“HRM CASE STUDY ORIENTATION SESSION “ 

Day: Thursday                     Date: 25/ 01/2024      Time: 02.30 PM-05.00 PM 

Total Number of Registrations: 19                                                           

Category: Sinhgad Institute Level  

Number of Participants: 19  

Objectives:    

1. To understand mapping of cases with SPPU syllabus  

2. To understand how to teach HRM specialization Case studies in the class.  

3. To understand how to ask trigger questions to students and carry out case discussion in the class.   

4. To get alternative solutions for each case with the help of Syllabus.  

5. To identify major issues and challenges in each case.    

  

Resource Persons:  

1. Dr. Swati Vijay, Dean (RMDSSOMS)  

2. Dr. Bharti Kumar, Director (SBS)  

The session details are as follows:  

Sr.  

No  

Time  Name of the case/Particular  Facilitators  

1  
02:30pm to 

03:40pm  

Give your colleagues a rating   

We googled you  

Is a promotion worth hiding who you are?  

  

Dr. Swati Vijay  

2  
03:45pm to 

05:00pm  

The ace employee  

One employee went freelance and now 

everyone wants the same deal.  

Optimistic case study  

Dr. Bharati  

Kumar  

 

Session Summary:  

HRM Case study Orientation session was conducted on 25th January 2024 for all HRM 

specialization faculty members of Sinhgad Management Institutes.   

The registration of HRM case study orientation session for all faculty members was taken by the 

coordinators. The session started with welcoming the session speakers and participants.  

Session 1:   



 

This session was conducted by Dr. Swati Vijay, Dean(RMDSSOMS) . She explained three 

different cases to the faculty member how the case study should be conducted with the help of 

active participation of students through role play, Quiz and Presentation by making the students 

interactive in their case study. She has explained case objectives, Questionnaire for students’, 

discussion on problem, suggestions and how the case study can be conducted in a creative way 

with help of different concepts & theories in HRM and organizational behavior.  

Session 2:  

This session was conducted by Dr. Bharti Kumar, Director (SBS). She has conducted three 

case studies. She focused on how to identify problem in the case and solutions based on the 

facts mentioned in the case. She explained the teaching plan for each part of the case study and 

methods to conduct case study in the class. How the case study can be done with the help of 

assignment questions with which students will be able to understand the case in a more 

appropriate manner.  

Group Discussion:  

Speakers asked participants about different solutions and opinion about the cases. Participants 

actively involved in the discussion of objectives, major problem discussion of the case, 

questionnaire for students’, discussion of solution on the basis of facts, events and how the case 

study can be conducted in a creative way. Also, they had given inputs for student’s 

expectations and innovative teaching methods during case study. The trainer guided and 

resolved specific queries of participants.  

  

Following points were discussed by Facilitators while discussing each case with 

participants  

1. Overview of the case  

2. Objectives  

3. Major problems  

4. Trigger questions  

5. Case Analysis  

6. Outcome of the case teaching  

7. It was great learning and knowledgeable experience among all faculty members of STES.  

8. Conclusion  

 



 
 

 

 

Outcome of the session  

  

1. Faculty members understood the importance of conducting case study.  

2. Faculty members also learnt the different mode of conducting the case study.  

3. They also learnt the methods of student participation in the case study process.  

4. Faculty members got the guidelines for teaching plan for each part of the case study.  

 

Event photos:  

  

      Dr. Swati Vijay, Dean (RMDSSOMS) conducting the case study session.  

  

 

  



 

 
  

Dr. Swati Vijay, Dean (RMDSSOMS) conducting the case study session.  

  

  

 

Dr. Bharti Kumar, Director (SBS) conducting the case study session.  

  

  



 

  

Dr. Bharti Kumar, Director (SBS) conducting the case study session  

  

  

Participant interaction in the case study session.  



 

  

Group Photo of speakers and faculty members for the HRM Case study orientate session. 
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